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 General feedback to case studies. 
Identification of strengths and 
weaknesses (30’) 

 Presentation of challenge(s) faced 
by host region (10’) 

 Feedback on the challenge: (20’) 

Structure of 
the session
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 What are the weaknesses and 
strengths of the case studies 
discussed? 

 Is there anything that you are doing 
in your region that could be of help to 
improve the practices discussed? 

WORKSHOP



Strengthening coopertion with 
epresentatives of local government 
units

Stronger connection of RIS3 Mazovia
objectives with the strategies of local 
government units

Encourage new organizations to get 
involved in the multi-level governance 

process of RIS3 Mazovia

Closer cooperation with 
clusters/animators and development 

the clustering process in Mazovia region

Challenges
f a c e d  b y  M a z o v i a  r e g i o n

1.

2.

3.

4.



Encourage new organizations to get involved in the 
multi-level governance process of RIS3 Mazovia

#Challenge
f a c e d  b y  M a z o v i a  r e g i o n

3.
 How do you reach out to new entrepreneurs to join the 

enterpreneurial discovery process (EDP)?

 What actions do you take to make your EDP attractive for the biggest 
enterprises (apart from direct financing)?

 What elements of the presented Mazovia's EDP need to be improved?

 What do you find the greatest challenges for the effective operation of 
such bodies as the working groups? How to cope with them?

 What do you consider a weakness of the EDP in Mazovia and why? 
How would you eliminate it?



Strengthening coopertion with 
epresentatives of local government 
units

Stronger connection of RIS3 Mazovia
objectives with the strategies of local 
government units

Encourage new organizations to get 
involved in the multi-level governance 

process of RIS3 Mazovia

Closer cooperation with 
clusters/animators and development 

the clustering process in Mazovia region

Challenges
f a c e d  b y  M a z o v i a  r e g i o n

1.

2.

3.

4.



Feedback on the 
challenge
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 How peer regions address 
this/similar challenge (if they 
have one), how it could be 
tackled, recommendations.

 Good practices from other regions that could help 
respond to the challenges identified by Mazovia.



Thank you 
for your attention

CONTACT:
malgorzata.bialczak@mazovia.pl
kamila.milewska@mazovia.pl
piotr.dylewski@mazovia.pl


