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Matti Vatanen

” : ” Smart Built Environment
A Faster way to develop your business. 2020



TEQU solves your technology problem in a month
provides you a desighed prototype that you can test
IN your markets.



Sowhatis TEQU?



It's a service concept created at Lapland University of
Applied Sciences in Rovaniemi, Finland and it helps
local businesses to Innovate and grow.



TEQU I1s made of experts of ICT, civil engineering,
energy, Industrial design and business.



The Innovation system on TEQU Is based on agile,
rapid ideology.



BUT WHY IS THAT?



A little piece of HISTORY



Traditional, public funded projects of universities are
SLOW



Usually the project preparation and planning phase
last
6-12 months



Then it takes even more months by the funding
agencies to go through the rival project proposals
and make funding decisions.



So In aresult the SMEs and businesses involved do
NOT get results very soon. It may take 2-3 years to
get them the results

It's not very customer centric -> It's WE centric



We really wanted to be different and change
that!



Disrupt traditional RDI In

the University world Help local businesses to

grow and succeed more
rapidly

TEQU concept was created to:

Serve more and wide
variety of local
businesses

Achieve more And challenge the status

impact for the area guo - traditional way of
doing things



Traditional way In universities Is to have
departments based on same competencies - we
also had mostly engineers working for our group.



To achieve more customer centric and innovative
service we hired industrial designers and business
experts to form a greater fit
with engineers and to create more successful results
for the customers.



S0 what's the rapid innovation process of
TEQU like?



It all starts with:

Business meeting with TEQU and the customer

To discuss the business&technology problem or prototype idea

And we prepare a value proposition for the product idea

It takes roughly 2 hours to get the information down



After the first week



We'll present you

3 designed concept ideas so you can choose the
direction which presents your vision the best

We also revisit the value proposition to check If
It still correct.






and Voilal
After a month has passed
We'll present you the new prototype that includes
technology and design areas.



With the prototype the customer can proceed to test
the prototype and the value proposition In test
NELGES
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lokset visuaalisesti llmaston | mpeneminen (GWP)

& 95 Tonnia COze © € 4 738 Hiilen sosiaaliset kustann
)

Eniten vaikuttavat materiaalityypit (GWP) - A1-A3 Eniten vaikuttavat materiaalisille alatyypeille (GWP) -

Eniten vaikuttavat rakennuselementit (GWP) - A1-A3

Hankkeeseen hankitut massat - 50%

Hiekka, maa-aines, sora - 49%

paallys- ja pintarakenteet - 50%

Eniten vaikuttavat tarvikkeet (GWP) - A1-A3a

1. Asfaltti (AB 16 Hotm -50.6 %

2. Murske (0...100 mm) -33.3%

3 Hiekka (0.8 mm) &S -16.1%

o




And why It Is so COOL?



It's fast
It's easy for the customer

The results can be utilized immediately!



So what's your problem?



LAPIN AMK '

Lapland University of Applied Sciences

Thank You!

Matti Vatanen

+358 40 168 5952
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